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Greenville HS
PTECH/ICIA LEADERSHIP MEETING AGENDA #5
6/25/2019
1) Info from Summit
2)Blueprint Updates from Summit
3)Schedule next PTECH/ICIA meetings- before Aug. 15
4)Blueprint Products Review

BENCHMARK 1: SCHOOL DESIGN - leadership team meeting updates
BENCHMARK 2: TARGET POPULATION Recruitment — current status
BENCHMARK 3: Strategic Alliances — updates, schedule Advisory Board
BENCHMARK 4: CURRICULUM, INSTRUCTION, ASSESSMENT — updates
BENCHMARK 5: Work-Based Learning — updates, calendar for 19-20
BENCHMARK 6: Student Support - updates

Current Challenges and Goals based on PTECH Blueprint & Spring Planning

Goals Completed | In Progress | Not Notes
Begun

30 day goals

60 day goals

90 day goals

Other

Next Steps Provided Resources
e Set next Coach meeting date, include IHE partner e Blueprint Products

e Download presentations from Sched

Name Title Roles Signature

CCRSM Coach

District Leadership

District Leadership

Principal

Counselor




